
DRAFT

5. The Representative Committee may appoint and authorise sub committees if, 
when, and only while the need exists. 

6. Kaitiaki Whangaroa shall hold an AGM open to all members prior to the month of 
August, at which annual property and management reports shall be presented. 

7. From the Representative Committee elected at the AGM, shall be nominated and 
elected, a Chairperson, a Secretary, and a Treasurer. 

7.1. The Chairperson is responsible for ensuring the Rules are followed; 
convening meetings and establishing whether or not a quorum is 
present; chairing meetings; overseeing the operations of Kaitiaki 
Whangaroa; and providing a report of operations at each AGM.

7.2. The Secretary is responsible for recording the minutes of meetings; 
keeping the Register of Members; holding Kaitiaki Whangaroa 
records, documents and books, except those required for the 
Treasurer’s function; receiving and replying to correspondence as 
required by the Committee; forwarding the annual financial statements 
for Kaitiaki Whangaroa to the Registrar of Incorporated Societies upon 
approval by the members; and advising the Registrar of any 
constitutional changes.

7.3. The Treasurer is responsible for keeping proper accounting records of 
financial transactions to allow the Kaitiaki Whangaroa financial 
position to be readily ascertained; preparing an annual Financial 
Report for presentation at each AGM; and providing financial 
information to the Committee as the Committee determines.  

8. Committee meetings shall follow an agenda that tracks relevant discussions, and 
any decisions made. The agenda shall include: Matters Arising, Correspondence, 
Financial Reports, Accounts for Payments, and General Business. Minutes are to 
be ratified by the Chairperson at the next meeting.

9. Committee members are obliged and responsible to uphold the intents and 
purposes of the Kaitiaki Whangaroa, and if they not, are to be excluded by a 60% 
Representative Committee majority vote.

Administra?on and Management: 

1. Kaitiaki Whangaroa shall maintain a complaints process to address problems as 
they arise.

2. Kaitiaki Whangaroa shall maintain systems for the security of Kaitiaki Whangaroa 
financial, intellectual, and physical property.

3. A Conflicts of Interest Register for all Committee members shall be maintained by 
the Secretary and all conflicts declared, discussed, and/or mitigated as required.

4. Professional service fees are payable for services contracted to Kaitiaki 
Whangaroa. 
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